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TULSA, OKLAHOMA 

TULSA’S FUTURE II 

Like all communities, the needs of the Tulsa region are 

unique. Market Street Services does more than surface-level 

research, and truly investigated what makes our community 

distinctive. With Market Street’s exceptional guidance, 

investors in the Tulsa Regional Chamber’s economic development program were able to sharpen our vision and 

turn the region’s distinction into marketable attributes. Market Street listened to the broad views of our 

community leadership and focused on creating a holistic plan exclusive to the Tulsa region’s goals. 

Mike Neal, CCE, CED, President and CEO, Tulsa Regional Chamber 

Background 

In 2008, Market Street Services was retained by the Tulsa Regional Chamber to facilitate the development of 

Tulsa’s Future II (TFII) – the second phase of its public-private strategic economic development initiative. With 

new executive leadership at the helm, the Chamber was interested in maximizing its regional impact.   

 

In the early 2000s, the Chamber’s economic development program was largely focused on new business 

recruitment and support for existing business expansion. Tulsa’s Future I, launched in 2005, expanded the 

Chamber’s business retention and expansion efforts, strengthened advocacy efforts, and laid the groundwork 

for a talent recruitment program. Despite the programs’ successes, lingering concerns related to Tulsa’s image, 

the need to strengthen some regional efforts, and the growing relevancy of its young professionals 

organization (TYPros) helped pave the way for an expanded and more comprehensive Tulsa’s Future II. 

 

Market Street began the TFII process with comprehensive research that included multiple avenues of 

stakeholder input; examination of the region’s competitiveness against three peer metros; review of the 

region’s existing target sectors; and progress assessment of programs implemented the first Tulsa’s Future 

initiative. With an extensive amount of research and a comprehensive organizational assessment in hand, the 

Steering Committee and the Market Street team began developing the TFII strategy. The strategy contained 

four core sections: economic development, workforce excellence, quality of place, and perceptions of Tulsa. The 

strategy and complementary implementation plan laid out a detailed a set of actions to enhance the Chamber’s 

core economic development programs, while extending its influence to new areas such as quality of place and 

perceptions of Tulsa. 

 

Market Street was retained again in 2010 by the Tulsa Regional Chamber to conduct a mid-course update to the 

TFII strategy. Implementation timelines were modified to reflect successful implementation of specific initiatives 

while new recommendations were incorporated due to changing priorities.  
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Implementation Highlights 

Since implementation of Tulsa’s Future II began, the Tulsa Regional Chamber has received a number of 

accolades from the chamber of commerce and economic development communities, due in large part to its 

tremendous success, both programmatically and organizationally. 

Campaign success: Tulsa’s Future II was launched with a goal to raise $12.5 million over five years. This goal 

was shattered–an astounding $16.2 million was raised. In 2010, the American Chamber of Commerce Executives 

(ACCE) named Tulsa as the Chamber of the Year. In 2011, the Chamber received an Excellence in Economic 

Development honor from the International Economic Development Council (IEDC) for its Let’s Do Business 

website and also received an Excellence in Economic Development Award for its Grow Metro Tulsa advertising 

campaign. 

Business retention and expansion: Supported by increased outreach, new technology, and new staff 

recommended in the TFII strategy the Chamber’s business retention and expansion (BRE) program increased 

the number of existing business visits from 172 in 2008 to more than 500 visits in 2013. Out of these 500+ visits 

in 2013, the Chamber provided assistance for 65 local expansions. 

Small business and entrepreneurship: The Chamber launched SourceLink Tulsa, a no-cost referral network 

based on a model established by the Kauffman Foundation. SourceLink Business Center now provides 

assistance to nearly 400 entrepreneurs each year.  

Young professionals: In 2009, TYPros launched a YP-focused business incubator in downtown Tulsa, The Forge. 

In 2011, The Forge secured a $600,000 grant from the U.S. EDA to purchase and remodel a new downtown 

space, which opened in 2012. TYPros has expanded to more than 7,000 members and is considered one of the 

fastest-growing and leading YP groups in the nation. The group has raised more than $50,000 for community 

initiatives. 

Workforce development: The Chamber launched a series of workforce roundtables focused on identifying the 

specific needs of the region’s various target sectors. The Chamber has also helped establish career pathway 

initiatives and intern programs throughout the region, as well as sector-specific job fairs.  

Regionalism: Tulsa’s Future has helped unite multiple local jurisdictions and local chambers behind a single 

regional initiative. Chambers in Broken Arrow, Bixby, Jenks, Sapulpa, Sand Springs and Owasso have joined with 

the Tulsa Regional Chamber to make TFII a successful strategic economic development partnership with 

regional impact. As evidence of this partnership, more than 2,000 individuals came together to develop the 

2014 OneVoice Legislative Agenda at the OneVoice Regional Summit.  

Downtown and riverfront development: A specific emphasis has been placed on marketing downtown Tulsa 

and the Arkansas River as a component of the TFII program. New catalytic amenities include a 20,000-seat 

arena and the ONEOK Field for the Double-A baseball team. The culturally-diverse Brady Arts District is thriving, 

and 100+ acres of new riverfront development is underway. In 2013, a Downtown Strategic Action Plan was 

completed and related tasks were assigned to nine stakeholder groups. 


