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TULSA, OKLAHOMA 
Tulsa’s Future II and III 

 

Like all communities, the needs of the Tulsa region are 

unique. Market Street Services does more than surface-level 

research, and truly investigated what makes our community 

distinctive. With Market Street’s exceptional guidance, 

investors in the Tulsa Regional Chamber’s economic 

development program were able to sharpen our vision and 

turn the region’s distinction into marketable attributes. Market Street listened to the broad views of our 

community leadership and focused on creating a holistic plan exclusive to the Tulsa region’s goals. 

Mike Neal, CCE, CCD, President and CEO, Tulsa Regional Chamber 

Background 

In 2008, the Tulsa Regional Chamber retained Market Street to facilitate the development of Tulsa’s Future II 

(TFII) – the second phase of its public-private strategic economic development initiative. With new executive 

leadership at the helm, the Chamber sought to maximize its regional impact. Market Street was engaged 

again in 2010 by the Tulsa Regional Chamber to conduct a TFII mid-course update and in 2014 to partner 

on Tulsa’s Future III (TFIII). The Tulsa’s Future III Strategy built on the enormous achievements of preceding 

efforts and leveraged new northeast Oklahoma partners to develop a unified path to a more prosperous 

region. Gathering input from over 1,300 stakeholders in northeast Oklahoma, the TFIII planning process re-

assessed the region’s competitive position and its target sectors. The bold new strategy frames tactical 

objectives and initiatives in four pillars: Prosperous Future, Skilled Future, Innovative Future, and Livable 

Future.  

Implementation Highlights 

After successfully sustaining the initiative through the Great Recession, Tulsa’s Future added new investors 

and secured several big wins for the region including the locations of a Macy’s distribution center, Sofidel 

Group integrated manufacturing plant, and Verizon financial services hub. Other significant wins for the 

region include expansions in several homegrown firms entrenched in the region’s target sectors, the launch 

of Mosaic, an employer-led diversity and inclusion program, and the growth of The Forge, Tulsa’s only 

curriculum-based, certified business incubator. 

In recent years, the Tulsa Regional Chamber has received a number of accolades from the chamber of 

commerce and economic development communities, due in large part to its tremendous success, both 

programmatically and organizationally.  In June 2016, Tulsa hosted the International Economic Development 

Council (IEDC)’s Economic Future Forum and shared success stories and lessons learned with several hundred 

economic development practitioners from around the nation. Tulsa’s story, and specific programs and 



Market Street Client Case Study 

 

 

 MARKETSTREETSERVICES.COM | @_MARKETSTREET | p. 404.880.7242  

 730  Peachtree Street NE  |  Suite 650  |  Atlanta,  GA  30308 
 

initiatives, including TYPros and Mosaic, are regularly cited as community, workforce, and economic 

development best practices.  

Campaign success: Tulsa’s Future II was launched with a goal to raise $12.5 million over five years. This goal 

was shattered—an astounding $16.2 million was raised. The campaign for Tulsa’s Future III garnered even 

more success. Completed in 2017, Tulsa’s Future III raised more than $21 million over its five-year cycle.  

Business retention and expansion: Supported by increased outreach, new technology, and new staff 

recommended in the TFII strategy, the Chamber’s business retention and expansion (BRE) program increased 

the number of existing business visits from 172 in 2008 to more than 800 in 2016. In total, Tulsa’s Future has 

supported the creation of more than 53,000 jobs in northeast Oklahoma since its launch in 2005.  

Entrepreneurship and small business assistance: In 2009, TYPros launched a YP-focused business incubator 

in downtown Tulsa, The Forge. Two years later The Forge secured a $600,000 grant from the U.S. EDA to 

purchase and remodel a new downtown space which opened in 2012. Tulsa’s entrepreneurial community 

also recently celebrated the 2016 opening of 36 Degrees North, a “basecamp for entrepreneurs” with access 

to resources, programs, and over 11,000 square feet of high-quality work, collaboration, and event space. In 

2017, 36 Degrees North will add another building to its portfolio, dubbed “Camp II.”  

Talent and workforce development: In 2016, The Chamber launched the Workforce Advisory Council, which 

brings together members from the business and education communities in an effort to enhance regional 

collaboration and address workforce challenges. TYPros continues to be the most effective talent attraction, 

retention, and advancement platform for the region’s workforce and one of the leading YP groups in the 

nation. Recently, the Tulsa Regional Chamber commissioned an unprecedented regional labor market study 

that surveyed 1,000 employees and 100 firms from across northeast Oklahoma to enhance its effectiveness 

as it promotes the region to prospective companies and expanding businesses.  

Regionalism: Tulsa’s Future has united multiple local jurisdictions and local chambers behind a single 

regional initiative to ensure a successful strategic economic development partnership with broad impact. The 

region is focused on improving the quality of place and creating a “livable” community to help attract and 

retain talent. Communities throughout the region are investing in their historic main streets, downtowns, and 

public spaces, demonstrating northeast Oklahoma’s commitment to developing assets that attract and retain 

talent.  

Downtown and riverfront development: Since the completion of the BOK Center in 2008, $840 million has 

been invested in downtown Tulsa, with an additional $450 million announced or underway. As a result of the 

passage of Vision Tulsa in April 2016, $145 million will be invested in the Arkansas River and surrounding 

amenities. In 2016, the Chamber, in conjunction with Tulsa’s Downtown Coordinating Council, commissioned 

a study to increase walkability in downtown. Tulsa voters also passed the state’s first dedicated transit tax to 

fund a Bus Rapid Transit system, further illustrating the public’s dedication and support to community 

improvement.  

 


