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“SWeETy” camp participant 

DECATUR-MORGAN COUNTY, 

ALABAMA 
Community Action Plan  

 

We asked for Market Street to help us identify community issues and help 

us plan to address them. They did that. They developed OUR plan, not 

theirs, and they gave us examples of other successful communities that 

have experienced similar concerns. Finally, they gave us some suggestions 

on how to accomplish a successful outcome. 

John Seymour, President and CEO, Decatur-Morgan County Chamber of Commerce 

 

Background 

Located 20 minutes southwest of Huntsville on the Tennessee River, Decatur-Morgan County is a charming 

Southern community with good public schools, a historic downtown, and a strong legacy of manufacturing. 

When Market Street was engaged to assist the Chamber, priority issues were identified through research, 

community input, and best practice investigations. These issues informed the following core goal areas for 

the One Vision - One Voice - One Morgan County Community Action Plan. 

 Defining Decatur-Morgan County as a community of choice in the Huntsville area.   Between 

2000 and 2007, the Decatur metro area registered a net loss of residents younger than 45 years of 

age.  Community leaders cited lack of shopping, downtown amenities, and appealing housing 

options for young professionals as contributing issues.  

 Embracing diversity.  Migration data showed that Morgan County was predominately losing 

residents to other Alabama communities while international immigration fueled modest 

population growth.  However, institutions within the community had not yet shifted fully to 

engage and leverage these newcomers. 

 Promoting economic diversification.  In 2008, one quarter of Morgan County’s employment base 

was in manufacturing.   

 Cultivating strong leaders. Community input participants highlighted the need to encourage and 

support visionary leadership to bring diverse groups together to achieve common goals. Over 65 

percent of online survey respondents considered local elected leadership a problem for Decatur-

Morgan County’s competitiveness. 

 Improving health care quality and access. Poor payer ratios at the county’s public hospital, 

duplication of services across clinics, and issues with staff recruitment and retention held the 

community’s health care resources at the brink of insolvency. 
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Implementation Highlights 

With the plan ratified at the end of 2009, the Chamber team and public and private sector leaders have 

since been hard at work in implementation. 

 In 2013, the Alabama Center for the Arts opened in downtown Decatur for classes, public lectures, 

and exhibits. The Center offers courses towards degrees through a partnership between Calhoun 

Community College, Athens State University, the City of Decatur, and Morgan County. In 2012, in 

preparation, the Chamber organized a trip to Savannah to learn how that city partnered with 

Savannah College of Art and Design to energize downtown revitalization. So far, the impact on 

downtown Decatur has been very positive with investments including residential redevelopment 

projects and a number of new restaurants. In 2014, Main Street Alabama acknowledged Decatur’s 

strong downtown development program when it selected them to become a Designated Main 

Street Community. 

 Other quality of life improvements include the redevelopment of the previously struggling Decatur 

Mall, the development of new housing options that appeal to young professionals, and the $15 

million expansion and relocation of the Cook Museum of Natural Science, which will open in 2017 

and is estimated to draw well over 200,000 visitors, not including student groups, to downtown 

Decatur in its first year.  

 The One Morgan County process initiated public dialog about the community’s health care issues 

and brought together leaders from both of the community’s major hospitals. In August 2012, 

Huntsville Hospital’s Parkway Medical Center in Decatur and Decatur General announced they 

would begin operating as a single consolidated hospital while expanding services and bed 

capacity for in-patient care. This has widely been viewed as a win-win scenario for the hospitals 

and the community. Following the success of this venture, in 2014, the Chamber established the 

“State of Healthcare” event where local healthcare leaders can work together to determine the 

best approach to the changing healthcare environment and its impact on the community. 

 The Chamber continues to be at the forefront of initiating tough community dialogues to achieve 

effective outcomes. In an effort to understand how new and old community dynamics could be 

complementary to community development efforts and private businesses, the Chamber hosts an 

annual Diversity Development Summit, attendance at which has grown to several hundred.  

 Other notable activities include the Chamber’s Political Training Institute for local candidates, 

establishment of a three-month professional development series named "Summer Symposium" to 

engage young professionals with local business leaders, expansion of its best practice Summer 

Welding and Electrical Technology (SWeETy) camp for girls, development of a one-day career fair 

for all eighth graders in the county, recruitment of regional college graduates, establishment of a 

community-wide Early Childhood Education Summit in 2011 and development of the “Starting 

Strong” Pre-K program with plans to reach all families in the county by 2017, launch of an ACCE 

award winning workforce development resource website CareerPathway.info, and expansion of the 

county-wide leadership program for 10
th

 and 11
th

 graders. 


