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GWINNETT COUNTY, GEORGIA 
Partnership Gwinnett  

 

Market Street has been an indispensable partner of the Gwinnett Chamber 

of Commerce for over ten years.  In 2006 the Gwinnett Chamber enlisted 

Market Street to assist in the development of the county’s first 

comprehensive economic development strategy.  Mac Holladay and his 

team conducted an analytically-based community assessment that 

provided the foundation for the creation of an outcome-focused, 

assessment driven five-year strategy, styled Partnership Gwinnett, that 

guided our economic and community development efforts.  The award 

winning approach has been so successful that Market Street has been asked to develop two subsequent five 

year strategic plans, one in 2011 and the newest version in 2016.  In every instance the insights, experience, 

analytical skills, and strategic vision of the Market Street team have been instrumental in creating the 

remarkable growth that has marked Gwinnett County for the past decade.   

Dr. Dan Kaufman, President & CEO, Gwinnett Chamber of Commerce 

 

Background 

For decades, Gwinnett County typified the “booming suburb.” The county located just northeast of Atlanta 

was largely rural a half century ago, but it has since grown into the second-largest county in Georgia with 

nearly 860,000 residents. Along the way, it was frequently among the nation’s fastest growing counties. By 

the mid-2000s, Gwinnett had firmly established itself as a mature suburb with excellent schools and quality 

of life. But its rapid ascent had also led to emerging challenges. Its heavily residential character and lack of 

remaining developable land led to concerns about the sustainability of its tax base. It had also undergone a 

demographic shift, becoming the most diverse county in the Southeast according to one measure, but had 

not yet begun to leverage this advantage. And after years of seemingly automatic success, Gwinnett had 

little economic development infrastructure and no formal strategy. 

In 2006, the Gwinnett Chamber of Commerce contracted with Market Street to facilitate a process called 

Partnership Gwinnett. This strategic visioning process laid the groundwork for future community and 

economic development efforts in Gwinnett County and established a set of target business sectors. Beginning 

with an extensive research phase focused on Gwinnett’s overall competitiveness and top industrial growth 

sectors, Market Street created an action plan and implementation guidelines that have helped position 

Gwinnett for the success it has enjoyed in subsequent years. 

Partnership Gwinnett immediately went to work assembling a professional economic development team – 

now seven full-time employees strong – and securing support and financial commitments from the county 

government and school system, city governments, community improvement districts, utilities, health 

systems, and major local employers. This broad base of support was critical in helping the initiative establish 

immediate credibility. The Great Recession hit soon after the launch of Partnership Gwinnett, and in 2009 the 
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Chamber worked with Market Street on a midcourse correction to better align its efforts in the face of new 

realities. By the end of the original five-year strategy, the organization had gained a foothold in the 

community and developed a track record of success. At this point, community leadership again recognized 

the need to shift away from “start-up” functions and begin to do the work of a fully grown economic 

development organization by fine-tuning its existing efforts and initiating new programs. They again brought 

in Market Street to facilitate the development of a new five-year strategy that encompassed three goal areas: 

Comprehensive Economic Development, World Class Talent, and Community and Leadership Development.  

Following a period of shifting development patterns and sluggish recovery in the metro Atlanta region, the 

Market Street team was engaged once again in 2016 to facilitate the development of an updated Partnership 

Gwinnett 3.0 Strategy. The new strategy preserves the Partnership’s historical focus while proposing a series 

of tactical adjustments to core programming in the areas of entrepreneurship, existing business care, 

domestic corporate recruitment, and international business development. It emphasizes a more active role 

in support for talent attraction, retention, and development. Finally, it underscores the need for continued 

emphasis on inclusivity as an attribute of implementation given the county’s continued diversification and 

rapid influx of international immigrants. 

Implementation Highlights 

Partnership Gwinnett and the Gwinnett Chamber of Commerce have developed an impressive list of 

implementation successes and accolades since the Partnership’s formal launch in 2007. This is evidenced by 

receiving multiple awards from the American Chamber of Commerce Executives (ACCE) and International 

Economic Development Council (IEDC), including but not limited to recognition for its multi-year economic 

development program, its entrepreneurship program, and its marketing and communications activities.  

 The Amazing Entrepreneur Contest, an annual business plan competition developed and supported 

by Partnership Gwinnett, received the 2012 IEDC Gold Excellence award for best entrepreneurship 

program for communities with populations greater than 500,000. The contest is now in its seventh 

year and over 100 businesses have competed since the program’s inception.  
 

 Partnership Gwinnett has developed a robust international business development program that 

supports the region’s existing business retention and expansion efforts as well as its corporate 

attraction efforts. In 2014, Partnership Gwinnett received the IEDC’s Silver Excellence award for 

communities with populations over 500,000 for its Global Business Outreach Efforts.  
 

 In its relatively short history, Partnership Gwinnett has emerged as a model partnership for other 

economic development entities, given the historical support and engagement of both public and 

private investors. The Partnership and its staff have taken on key leadership roles in a variety of 

regional economic development initiatives – from the Innovation Crescent Regional Partnership to 

the Metro Atlanta Regional Economic Competitiveness Initiative – gaining a reputation as a local 

economic development entity that is willing to “walk the walk” and not just “talk the talk” when it 

comes to regional collaboration. In 2016, Partnership Gwinnett received the IEDC’s Silver Excellence 

award in the Multi-Year Economic Development Program category, another testament to 

Partnership Gwinnett’s contribution to the economic strength of Gwinnett County.  


