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GREENVILLE, SOUTH 

CAROLINA 
Greenville Economic Development Strategy 

  

Mac and the team at Market Street know economic development across 

this country and advise each client community based on its unique assets. 

As the Chamber entered its final year of our five-year Accelerate! initiative, we needed an update of our 

previous work with them from 2006 and recommended strategies for our next multi-year effort. We are 

extremely pleased with the resulting dashboard assessment, talent pipeline review and strategic framework 

completed in the spring of this year. We learned some important things we must work on and have a solid set 

of strategies for the future. 

Ben Haskew, President & CEO, Greater Greenville, South Carolina Chamber 

Background 

Greenville has garnered state and national attention for its economic successes in recent years and its 

resilience through the Great Recession. Known for its beautiful downtown nestled in the foothills of the 

Blue Ridge Mountains, Greenville is located equidistant from Atlanta, GA and Charlotte, NC on I-85. 

In 2006, The Greenville Area Development Corporation (GADC), Greater Greenville Chamber of Commerce, 

and the City of Greenville came together to ask Market Street to develop an Economic Development 

Strategy and Implementation Plan for the Greenville County community that would steer them toward a 

stronger economic future. In 2006, before the recession, the community was concerned with ongoing 

globalization and productivity improvements that could limit job development. The 2006 strategy was the 

result of a five-month process that analyzed Greenville’s economic climate and the community’s economic 

development structure. Out of that process, came the following four, overarching, strategic goals. 

A Diversified, Sustainable Economy Greenville County will attract, create, and retain high wage, quality —

jobs to achieve a strong, diversified, and sustainable economy. 

Education and Workforce Development Greenville County’s existing and future workforce will have the —

skills and education levels necessary to succeed in the jobs of the future. 

Planning, Communications, and Partnerships The Greenville area’s government entities and economic —

development-related organizations will establish trusting relationships and partnerships across 

organizational and jurisdictional boundaries to engage in joint planning and increased communication. 

Newcomers as Assets Greenville will have a culture of embracing diversity, welcoming newcomers, and —

encouraging them to participate in the local community and economy. 

 

Since the conclusion of the 2006 process, many of the Greenville Chamber’s programs and initiatives have 

grown tremendously and significant progress has been made in each of the four goal areas. 
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The community partnered again with Market Street in 2013 to conduct an assessment of implementation 

and to update the goals and tactics of the 2006 strategy for the dramatically changed economic landscape 

in 2013 and beyond. The update process consisted of two phases: a quantitative and qualitative data driven 

community assessment, and a strategic framework that revised the original four goal areas – keeping the 

first three – and readjusted and refocused many of the strategic tactics developed to achieve those goals. 

Implementation Highlights 

 In the last five years Greenville has been ranked one of the Best Cities For Jobs (2013 and 2011 by 

Manpower),one of the Top Ten Most Affordable Cities (2010 by Relocate America), #1 for Emerging 

Logistics/Distribution Growth Centers (2011 by Business Facilities), #1 Micro City of the Future (2009 

by fDi Magazine), one of the Top Ten Retirement Cities (2010 by Relocate America), #1 metro for 

Economic Growth Potential (2009 by Business Facilities), one of the Top 10 Areas for Drug and 

Pharmaceutical Industries (2009 by Business Facilities), America’s 2
nd

 Best City Ever (2013 by popular 

vote in Outside Magazine), Favorite Unexpected Vacation Destination (2012 by O Magazine), #13 Top 

Metro Area for Young Professionals (2011 by Forbes). Downtown Greenville was recognized as a Top 

10 Transformed Neighborhood (2013 by Forbes). 

 In 2012, the Chamber formed an Education Committee charged with defining the Chamber’s role in 

education around advocacy with the goal of building a knowledgeable and skilled workforce by 

engaging the business community in Early Childhood, K-12, and Higher Education. The Committee 

will advise the Chamber on how best to support efforts already underway in the community by 

providing a strong tie to the business community. 

 As part of a continued effort to work regionally, the Greater Greenville Chamber joined with 11 other 

chambers in the Upstate region of South Carolina to form the Upstate Chamber Coalition to create 

business friendly reform in the state. The Coalition lobbies the state legislature to prevent anti-

business legislation and regulation. They lead development of each member Chamber’s legislative 

agenda, their grassroots and grasstops programs, and other public policy-related initiatives. 

 In 2012, the Chamber launched a diversity and inclusion initiative, CAPACITY, designed to foster 

economic development through diversity and inclusion. The CAPACITY initiative facilitates building 

structure within the community to increase capacity, enhance economic development and create 

leadership opportunities for diverse business owners and professionals.  

 The Chamber’s NEXT initiative, dedicated to growing and attracting high impact, entrepreneurial 

companies in the Greenville/Upstate SC area, has received international recognition and won the 

state’s Knowledge Economist Award in 2012 for its work attracting and growing high impact 

technology companies. In 2013, the program contributed to the creation of 209 new jobs. 

 The Chamber has plans to launch NEXT High School and begin enrolling students for the 2015-16 

school year. NHS, a free, public, accredited high school, is bringing a proven yet innovative model of 

individualized education using project-based learning coupled with online delivered instruction. 


