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At Market Street, we begin each project with a 
blank sheet of paper. It is our goal to create a 
process that speaks specifically to the needs, 
potential challenges, competitive advantages, 
and overarching goals of our client.
 
Listed on the following pages is a “menu” of 
potential services designed to facilitate a better 
understanding of your community’s current 
realities, its core competencies and competitive 
deficits, and, ultimately, the most effective 
means to ensure a preferred community future. 
 
While “community” is used throughout our 
menu of services, our products and services 
are also available for regions and state-level 
partners.

Individual options can be customized to 
save both time and costs. Strategic planning 
processes take an average of seven months.  
Market Street recommends a 25-30 person 
Steering Committee of committed community 
and economic development leaders to oversee 
the process and make key decisions regarding 
the final strategy and implementation plan.

“Mac Holladay and his team from Market Street were like a flashlight that lit up our attic of stored civic 
assets and helped us bring them out into the sunlight where we could put them to more productive 
use. This was not an easy process as we had previously functioned using methods that did not fit our 
current needs and had become entrenched and comfortable. By showing us another approach, Mac 

and his team set us on a clear path to future efficiency and success.”

            - Sylvester (Sly) James Mayor, City of Kansas City, Missouri

Founded in 1997,  Market Street has brought original insights and clarity to economic, 
community, and workforce development strategies to more than 165 communities 
in 34 states. Our clients include Chambers of Commerce, economic development 

organizations, state agencies, and municipalities.

Our Philosophy and Approach

 

Market Street believes that every client 
is unique.  We will work with you to 
determine which of our services fit your 
needs, and what types of additional 
research or customized scope of work 
components are needed.

Austin, TXNashville, TNDes Moines, IA
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Economic Development Strategy  
The Economic Development Strategy is the means by 
which a community can determine its roadmap for 
success. A strategy confirms and enhances existing 
successful programs and efforts, and provides best-
practice recommendations for developing the capacity 
and infrastructure necessary to remain competitive in 
today’s economic landscape. The strategy leverages past 
successes and current capacity to effectively position a 
community to enjoy sustainable, balanced, and equitable 
growth into the near- and long-term futures. It also details 
the additional actions necessary to attain a community’s 
optimal level of competitiveness. The basis of a strategy 
comes from all the previous qualitative and quantitative 
research conducted in a community to date.

 
Community Vision Plan
A vision planning process helps communities articulate 
how they are different from other communities, and 
provides a framework for creating the goals and actions 
to achieve this new identity. Using data analysis and input 
from a wide range of community stakeholders, the process 
takes community leaders through three to four phases, 
ultimately reaching consensus about a vision statement 
and measurable actions that will define the Vision Plan. 
Vision planning processes are particularly useful for non-
metro communities that are seeking to build a long-term 
community and development strategy and strengthen 
the organizational resources needed to be a competitive 
and appealing community.
 
Community Assessment
A Community Assessment analyzes a combination of 
factors that determine a community’s competitiveness as 
a place of business for entrepreneurs, existing, expanding, 
relocating companies, and skilled workers.  The traditional 
notion that a community’s competitiveness is based 
solely upon its cost structure, availability of developable 
sites, and the necessary infrastructure to move goods to 
market has been superseded by a more holistic need to 
offer  expanding and relocating companies a trained (and 
trainable) workforce, state-of-the-art communications 
infrastructure, and a quality of life that will facilitate 
employee recruitment and retention, among other 
factors.  The Assessment analyzes in detail a community’s 

competitiveness relative to: education and workforce 
development, business costs, infrastructure, and quality 
of life, framed in terms of “People, Prosperity, and Place.” 
 
Stakeholder Input
Critical to the success of a community’s strategic 
process is the inclusion of key local constituencies in 
the development of the core tenets and priorities of the 
plan.  Reaching out to as many community stakeholders 
as possible during the process builds consensus around 
a strategy’s goals and objectives, and creates the “buy in” 
necessary for effective implementation.  Stakeholder input 
is inclusive of a number of different outreach techniques, 
including one-on-one interviews, focus groups, online 
surveys, and meetings with community leaders.

Target Business Analysis
The Target Business Analysis takes a “bottom up” 
approach to cluster identification. It begins by examining 
the unique attributes of the workforce and the region, 
rather than taking a “top down” examination of industrial 
composition. The Analysis assesses a region’s existing 
target business sectors to determine if additions or 
revisions are necessary  to optimize diversification and 
quality economic development. The analysis also includes 
the potential development of additional target categories. 
Target business sector recommendations are based on 
national economic trends, existing regional assets, and 
an understanding of key competitive advantages such 
as workforce skill levels, geography, and infrastructure. 

Workforce Development Strategy
A Workforce Development Strategy leverages qualitative 
and quantitative research to help communities develop 
a “seamless system” for transitioning students and 
adults into quality local employment.  Research focuses 
on workforce “supply” (existing and potential workers, 
education and training resources) and “demand” 
(employment growth and top jobs available locally) to 
ensure that the two are in sync relative to addressing 
the community’s  priority  workforce needs.  Any gaps 
identified between the supply and demand sides are 
addressed through strategic recommendations that 
are designed to bring the public and private sectors 
together to best prepare local residents for high-paying 
careers.

Economic, Community, and Workforce Development
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Implementation Guidelines
In each project, when the strategy process is complete, 
that’s when the real work begins.  Timely and effective 
implementation is critical to the ultimate success of 
any community’s economic development strategy.  
Each community receives guidance in all aspects of 
implementation efforts, including the prioritization 
of implementation actions, development of a realistic 
timeframe for implementation, a review of funding 
priorities, potential funding sources, staff capacity, and 
the development of benchmarks and performance 
measures. Communications assistance can also 
be provided so that the community has a host of 
marketing and outreach tools to spread the word 
about the strategy and elicit the participation of all 
community stakeholders in implementation efforts. 
 
Benchmarks and Measures                                 
Market Street will help develop benchmarks and 
performance measures to track progress of strategic
and organizational efforts over time. If these measures  
are currently in place, our team will assess the viability of 
current benchmarks. 
 
Implementation Committee Assistance 
Our team of trained facilitators are available to lead 
implementation committee and task force meetings 
during the first several months of implementation.  
Market Street can assist with the development of agendas, 
training materials, and presentations to help guide the 
work of implementation committees and task forces.  
Advisory services related to organizational structure and 
hiring decisions are also available. 
 
Organizational and Structural Analysis
To  determine  whether  a  community  is  utilizing  its 
existing capacity to its fullest extent, it is necessary 
to understand the current staffing, financial, and 
programmatic capacity of the area’s economic 
and community development organizations and 
affiliated agencies. This analysis assesses current 
organizations, programs and partnerships and 
determines if stakeholder groups are effectively 
cooperating and communicating or are operating in 
“silos” that inhibit the sharing of resources and the 
joint development of certain programs and processes. 

Marketing Assessment
Market Street does a thorough review and assessment of a 
community and/or economic development organization’s 
marketing efforts to determine if they reflect best-practice 
methods for increasing awareness and investment in the 
area.  Tools and processes examined include: websites; 
collateral materials; inbound/ outbound marketing events; 
trade shows; public relations; internal/external marketing; 
branding and identity efforts; media relations; and others. 

After Action Report
Market Street will provide an objective review of the site 
location decision.  All factors will be researched to provide 
a clear picture of why the firm decided to locate or expand 
in the chosen market.

Guest Speakers and Board Retreat Facilitation 
Services
Our big picture view of the economy and the fields of 
community, workforce, and economic development enable 
us to put your community’s trends and issues in context 
of today’s competitive realities. Whether at a conference, 
community event, or board retreat, Market Street’s senior 
staff can spark interest and communication through our 
dynamic research, interactive presentations, and expert 
facilitation so that your stakeholders can get engaged.

Research Capacity Assessment
Market Street will evaluate your organization’s existing 
research capacity and provide recommendations for 
enhancing capabilities.

Staff Research Training
Market Street will provide a training session for staff 
customized to meet the needs of your organization.
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Tactical Assistance

Facilitation and Education

Quad Cities, IL/IA
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404 880 7242 office      1 877 861 3419 toll-free     404 880 7246 fax    730 Peachtree Street NE, Suite 540  Atlanta, GA  30308

AdvantageWest, NC
Alabama/Georgia Foothills Forum
Albany, GA (14 county region)
Alpharetta, GA
Americus, GA (8 county region)
Arlington, TX
Athens/Clarke County, GA
Atlanta Metro Region, GA*
Austin, TX*
Australia – Western and Victoria
Baton Rouge, LA
Berkeley County, SC
Birmingham, AL
Brevard County, FL
Cabarrus-Rowan Counties, NC*
Caldwell County, NC
Cameron County, TX*
Carroll County, GA*
Chapel Hill, NC
Charleston, WV (Capital Region)*
Charlotte, NC*
Cherokee County, GA
Clayton County, GA
Coastal Georgia (9 counties)
Coachella Valley, CA
Cobb County, GA*
Collierville, TN*
Columbus-Muscogee County, GA*
Columbus-Ft. Benning, GA/AL
Conway, AR
Corinth, MS
Coweta County, GA
Dalton, GA 
Davidson County, NC
Decatur, AL
Deerfield, OH
DeKalb County, GA
Denver, CO
Des Moines, IA*
Dothan, AL
Douglas County, GA
Dunwoody, GA 
El Paso, TX
Fayette County, GA

Forsyth and Guilford Counties, NC
Franklin-Southampton County, VA
Gainesville, GA (13 counties)
Grand Island, NE
Greensboro, NC
Greenville, SC*
Gwinnett County, GA*
Halifax County, VA
Hampton Roads, VA
Hancock County, MS*
Hartford, CT
Henry County, GA*
Hopkinsville, KY*
Independence County, AR
Indianapolis, IN
Jackson, MS
Jacksonville, FL*
Jefferson City, MO
Johnson City, TN
Jones County, MS
Joplin, MO*
Kannapolis, NC*
Kansas City, MO
Little Rock, AR*
Longview, TX
Louisville, KY
Lynchburg, VA (Region 2000)*
Macon, GA
Madison, WI*
Mandan, ND 
Manhattan, KS
Martinsville-Henry County, VA*
Memphis, TN
Montgomery, AL 
Morgantown, WV
Murray County, GA
Nashville, TN*
North Carolina’s Eastern Region 
North Fulton County, GA
Northwest Arkansas
Omaha, NE
Orlando, FL
Oxford, MS
Palm Beach County, FL

Piedmont Triad, NC (12 counties)
Portland, OR*
Pearland, TX*
Presque Isle, ME
Quad Cities, IL/IA
Raleigh, NC
Richmond, VA*
Rochester, MN
Rogers-Lowell County, AR
Rome-Floyd County, GA*
Round Rock, TX*
San Marcos, TX*
Sioux Falls, SD*
Smyrna, GA*
Snellville, GA
Sonoma County, CA
South Shore, MA
Southwest Louisiana* 
Spartanburg, SC
Springfield, IL
Springfield, MO*
St. Louis, MO*
St. Petersburg, FL
State of Alabama
State of Florida
State of Georgia*
State of Indiana
State of Missouri
State of North Carolina
State of West Virginia*
State of Wyoming
Stone Mountain, GA
Tifton-Tift County, GA
Topeka, KS
Tulsa, OK*
Tupelo, MS (27 counties)
Upstate South Carolina*
Valdosta, GA
Vestavia Hills, AL
Waco, TX*
Watertown, SD
Wheeling, WV (RED Region)* 
Wichita Falls, TX
Williamsburg, VA

 
“The Market Street team did excellent work facilitating our Capital Crossroads Regional Vision Plan for 

Central Iowa. From the inclusive process to the comprehensive final plan to the aggressive implementation 
phase, Central Iowa continues to embrace Capital Crossroads as our regional road map to the future.”                                  

 
Jay Byers, CEO  Greater Des Moines Partnership

*Repeat Clients

@_MarketStreet Market Street Services, Inc. www.marketstreetservices.com


